MISSIONARY DISTRICT OF PORTO RICO
OFFICE OF THE BISHOP

P, Q. BOX 1118 BAN JUAN. P. R.

August 2lst 1923,
My dear Bishop:

Thank you very much for your letter of uug. 8th with check
for ¢80, enclosed. This comes in very nicely rs I have Just esuthor-
1zed lodisto to expend 450. on work of cleening the coffee a&and in
planting some platenocos etc. 1 was siruck the other day Whar I was tnarﬂﬂ
by the fact that he waa buyirg in Yonce and cerrying to Jusbrada Limon
plentins end jautis for their food. I et oncse plenned with him to
have some planted there to provide food for the people living &t
the centrsl.

Nodesto has been assisting Fr Schwecke who has been holding
& mission in Ponce. Xe has done the work very ecceptubly &nd we used
the occasion to find out the meny people of the Church of Jesufl living
in the city,snd who were very much interested in tha tesching and who
care regulerly to the services. The thought has therefore come to my
mind since thet time,of the possibility of transferring Modesto to
Ponce to work as the essistent to the rector when we mey be eble to
secure onee 0If course I would do ncthing of this kind without con®
sulting you first,and I 4o not know that anything serious will aver
comé of my idees The work in Ponce had bean without & rector since
the first ¢f this yesr,end 18 in grest dsnger of disintegrating badly
1f nothing is done in & definite wey in the neer future. This would
affect both the membership of the Church of Jesus and of the Episcbdnsl
Church,and my thought hes in it the possibility of helping both bodies.

If aaything of this kind were done,whet would you suggest
should be done at tha Centrel? FShould :armaﬂ“iliﬂ or Tictor be sent
there to live? I have & promising letter from Dr vrq?,whicﬁ gives me
hope that I will soon be permitted to increese the apprc“riation for
Juebrade Limon by $100. meking it 4500. per month instead of ,200.
With thet amount it would be possible to give £]11 the workeras some
degree of indepsndence,l.s. glve each ons & salarg g0 that they could
prrovide thelr own living end to thsat extent be lndependent of the
centrel. I would of course much prefer to have you here when that 1is
done snd heve you explaln to them sbout 1t &1ll,2nd help me with ths
details of the arrangement. I wish howaver that you would write me
fully of the proposition &nd glve me your cendid £nd frank expression
of opbnion sbout 1t. I have *adu no suggestions to the men us Jet
&énd have comprbmisad myself in no wsy 1r the matter. I have put down
on paper for my own sugreation tna following selsries: Zrimitivo
salary ,50. rent .s20. Totalg70. lodesto »80. Viector o50. Eermene-
Jildo y30. Deaconesses (4) $60. meking & total of ,250. If 4his
were done,each one would have to be responsible for his or her own
living expensses &and srrengements. Thers sre some people living st
the centrel,snd ere depemdent upon the Church for support. I heave
not teken this detell into comsideration &nd do not just Imow how
thet wounld be EYTENZad. Flesse let me know what you think of the
sclariss I heve fixed upon &nd how the erranzement wouald work out. I
want to have £ll. the benefit I can of jour experiesnce with the people
end the sdvice thet you will be ahle to glve mﬁ,

I am i“ta Eel intezest ed and “art it ikl to go well. Plezse glve
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