MISSIONARY DISTRICT OF PORTO RICO

OFFICE OF THE BISHOP .5

P O BOX 1118 SAM JUAMN F R

11, Hovember, 1925.

Rt. Rev. ilanuel ierrando,
Mountain Lakes, liew Jersey.

iy dear Bishop:

As you know, lir. and lirs., Fdmunde c:'me down with uas
on the San Lorenzo last week and I went over with him to FPonce and
Guebradsa Limon, srriving at the mission on Priday mornlng. I
stayed with them until Sundsay afternoon. During that time we hzd &
meeting with all the people oi the house (ud wnother with all the men
who are working wund living on the property. In your absence, I
tried the best way I could to inform the people that ir. Edmunds was
to be entirely in cherge of the whole material situstion. Thet
enything s fecting them should be taken to Lr. Edmuads. Thet he had
been glven your and my suthority to conduet the work of the farm.

The first problem I had to face wuas thut of the dis-
position of the house &nd I solved it In the following manner:
Aiter & considersable talk with Hermenegildo &nd his wiise. I declded
that the present room used &5 a perlor shonld be set aside as a vesting
room for the clergy and to be used for that purpose only. The ward-
robe necr the bethroom is to be moved there with the communion vessels,
etca The lurge bedroom between the present parlor wnd the dining
room to be used .8 the Edmund's perlor, the Zdmunds to use the three
bedrooms on both sidee of the buth room and to huve exclusive use of
the dining room und kitchen. That glves the house on the one floor
for the use of the Zdmunds family.

I deslgnsted the two rooms in the tower Ior Fermeneglldo
and his wife. She at first complained thet the stelrs would be bud
for her, and sha dld not like the dlisposition for th&t resson. I
then suggested thut they uee the pre-ent study for the bedroom «nd
move the study up stualrs, which they recdily agreed to do.

I mede & decislon regurding the amount of coffee to
be provided by the illssion for the people of the house asnd -“or Ramon
Cortez. Humon told me that he has been druwing coffee ut the rate
of eix pounds per month, whieh I think should be sufficient lor Ter-
menegildo &ad hie wife, &nd an ejual smount Zor *he three deaconesses
and their servunt. There was considersble objectlon to thie apportion-
ment, but I stood my ground and carried the point, that they might receive
el ther the cofiee or the equivulent in money esch month, ut the rate of
twenty-five cents per pound.

is regsards charcoal, I told them they should not expect
to receive churcoal for thelr own needs any more than they would
i1f they were living in thelr own houss. Thet I did not know 1if
the farm would make any churcowl at 4ll, but that if it does, we
would be gled to &ell it to them ut & alight reduction below the
market velue in Quebrads Limon. That otherwlse they would hava
to buy churcosl wherever they could.
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Everything went very pleasantly und &greeebly and a
good spirit was munifested by all. I felt thut I hed to muke these
decisions in order to give lir. Edmunds u« basis to work upon. I hope
that they are going to meet with your approv.l &nd that you will be
gble to back me in everything I heve ssid und done.

HEermenegildo suggested th.t the best thing to be done
&8 regurds his own living quarters or those of whoever should be
the native priest in charge of thut mission, would be & small house
bullt upon the property with one cuerde of l.nd for his own garden.
I thoroughly sgreed with him &and told him T would write to you at
once, making the suggestion that if possivle, we reise the sum of
¢600 far the purpose,- that it might be possible or you to do
gomething irn fhut particular beZore you came down.

If you cun do somethiag tow:rd the metter, I think
that possibly luter on I might be &ble ulso to help with it. I anm
sure thet this would be the means of causing the greatest amount of
gatisfaction to &l]l concerned.

The question was ralsed Iin regard to InNgcenclo de Leon.
As I understand it, InApcencio is puld from the funds received from Hew
York, at the rate of [6.50 per month for the work he is able to do
ground the place, out of whieh he piyys to Fermengildo, $5.00 for his
food. They told me thut thia is not suf icient for the purpose, bat
did not staete how much more would be reguired to meet that erpense.
I answered that I could see no way out of this for the present and
they would have to continue as.formerly, but that I would acqualnt you
with the sltusation and see if you could fiand any solution for the
difficualty.

I see from the asccounts that Hamon Cortez hus been pald
from the furm funds &t the n»ate of 560 per month for the past three
monthe, with which I am in thorough coniormity. 0f course the farm
needs aevery dollar that it can possibly raise just now for certsain
equipment which is &absolutely necessury and 1f there were any way to
reimburse the farm for this 150, it would be well. A8 to Ramon's
Bulary ifor lovember and December, I huve & suggestion to msake to you
which may or mey not meet with your approveal. That 1s, that the
discretlionary :unds which sre at your dlspossl be used for 50 for
Hovember uand 40 for December Zor Reamon's s&al.ry. I esatimute tht
up to December lst, there is to your eredlt in this diseretionary -und,
$116.00. That would be disposing of $90.00 of this amount, leaving
¥26.00 tc your credit. In Decesber I propose that Don Antonio's
services be dlispensed with and thet U20.00 of the amount now paid to him
be pald Ramon Cortez for services wiich he muy render in assisting
ir., Edmunds. I took the initiative in asking R:mon if he were willing
to do this work :nd he reedily w.ssented without say reference on my
rart to remuneration for the s.ue. FHis only condition was thut I should
80 s8tute to Hermenegildo and unyone else concerned, €0 thot there might
be no misunderstunding in regard to his tiking part with i'r. Ednunds in
the work of the property. *rom December lst, there.ore, thie would
allow R:mon $60.00 per month for such time &s iir. Edmunds may find his
asslstunce necessury. I assured Kamon thut this should not be allowed
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to interfere with his spiritusl work in any way, but incemuch as he
knows the langusage and customs of the peonle, I am sure he cun be of
tremendous &ssist.nee in the management of affulrs. If you are

willing that this smount of money should be used from your discretlonary
fund ifor this purpose, will you pletse write me at onece, suthorizing

me to drew the s.id smount .rom the Tresasurer for the purpose.

Inagsmuch &8 I &m to be wway irom Forto Rico for pert
0: the two remalning months in this yeur and part o. the time in the
beginning o next yeuar, I have asked .'ather Ssaylor to .ssist me with
the spitritual oversight of Quebruds Limon snd sorrounding mlssions
until I cun huave & chance to tulk the matter over with you. I hope
that he may find it possible to vigit the missions Bgy twiece euch
month und glve them the encoursgement und moral support thut they need.
This is a tamporary arrangemcnt and 18 subject to any decision that
you &nd I mey make in regerd to 1t.

FPather Pfeifier is leaving San Juun on sovember 27th
for 3t. Thomsas. I have rented his house zor you, but it will be
entirely unuzZurnicned. I @am to t.ke the services al “t. John's
on November 29th but am to be in 3t. Thom:s on the 1lst Sundsay in
December, wnd in the Dominlcan Republic on the second Sunday.
I hope very much, therefore, that you ure going to be &ble to be
here tne .irst part of December in order to help out with the situation
here.

The Edmunds sre making use of your furniture inm Juebrida
Limon and it cseems to me that some wey should be .found to eventually
pey you the value of thit furuiture In crder that you miy provide
other for yourself, wherever you may be.

Hoping that you cin cirry out your plan to be hnere and
assist me in the "an Juan work und with &l1 best wishee to the Zamily,

also hoping th&at you e.n anprove of all I have done durling your sbsence
from Porto Hico, believe ue,

Very slncerely and affectlionately yours,

CBC/.WT.



